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6. IAC COLLABORATION: INFORMATION ONLY
Identify Areas of Possible Future Collaboration
Estimated Time: 15 minutes

7. NEW BUSINESS: INFORMATION ONLY

Future meetings? Frequency, location, content, etc.
8. PUBLIC COMMENT

Public comment will be taken during this agenda item. No action
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http://www.tmcc.edu/committees/institutional-advisory-council/
http://notice.nv.gov/
http://www.gbcnv.edu/administration/advisory.html
http://www.csn.edu/IAC
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WNC'’s President’s Office/IAC website ( http://www.wnc.edu/president/advisory/ )

The Nevada Public Notice website pursuant to NRS 232.2175 ( http://notice.nv.gov/
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http://www.wnc.edu/president/advisory/
http://notice.nv.gov/
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SYSTEM OF HIGHER EDUCATION
PROCEDURES AND GUIDELINES MANUAL

CHAPTER 17

COMMUNITY COLLEGE INSTITUTIONAL ADVISORY COUNCILS

Section 1.
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b. Institutional Advisory Council Charge.

The purpose of the local Institutional Advisory Council is to ensure the linkage of the college to
the community it serves and to anticipate future regional educational trends. The council will
meet at least quarterly to advise the college president, the vice chancellor for community
colleges, the Chancellor, and the Board of Regents Community College Committee on
guestions regarding operation of the college. The council
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d. Election of Officers.

The election of chair and vice chair will take place biennially, during odd numbered years, at the
first regularly scheduled council meeting of the state fiscal year (the first regularly scheduled
meeting following July 1). The term of these offices shall be two years. Nominations may be
made by any member of the council, and the vote of a majority of the council
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Section 2. Institutional Advisory Council Operations

a. Introduction.

The Institutional Advisory Council bridges the community colleges and the community(ies) they
serve, developing relationships, sharing community perspectives, advancing institutional
missions, building partnerships, and providing advice. It is not a governing board, but a
community link to the institution, designed to increase connectivity with our service region.

As stated in the Board of Regents Handbook, Article 1ll, the elected board maintains exclusive
control and administration of the Nevada System of Higher Education and its institutions as
established in the Nevada Constitution. The elected Board is responsible for the management
and oversight of the colleges and universities. It provides a strategic direction for each as part
of a larger statewide plan and also ensures effective collaboration among the institutions to
achieve those goals.

Each institution also operates using a shared governance model that requires communication
across multiple administrative faculty, staff, and student groups and requires many operational
and technical decisions to go through committee processes.

b.
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2. The college president in consultation with the chair is to set forth a meeting agenda
comprised of issues or questions related to the operation of the college and the
programs, and opportunities that will sustain or improve the delivery of service by the
college to the communities it serves. Council members wishing to place items on the
agenda must deliver a succinct and accurate description of the agenda item, with
supporting documents to the College President's Office or to the council chair no less
than fourteen (14) days prior to the next scheduled regular meeting of the council; or
may propose future agenda items during meetings under “new business” on the
agenda. Items suggested in the new business portion of any public meeting may be
scheduled for inclusion on the next Institutional Advisory Council agenda at the
discretion of the college president and council chair.

3. The council is to identify and advise the college president, vice chancellor and
Chancellor of any long term educational needs of the service area, and provide
guidance on how to best respond.

4. The council shall hear and respond to specific information requests from the
Chancellor, the Nevada Board of Regents Community College Committee and/or the
Nevada Board of Regents on behalf of the communities served by the college.

5. Collectively, the council may vote to recommend strategic-level counsel to the
college president, the vice chancellor of community colleges, the Chancellor and the
Board of Regents Community College Committee
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The council should act, along with the college president, as liaisons and/or
ambassadors for the college with local school boards, city councils, county
commissions, and other elected bodies and individual elected officials. However, a
council member (o
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14. The council chair is to provide a report to the Community College Committee on
council activities and/or selected agenda items that have been discussed at regular
council meetings.

(Added 9/15; A. 12/15)
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