Board Members Present:

ThursdayFebruary 8, 2018
8:00 a.m.+10:00 a.m.

Amy Clemens
Laura Carrion
Kerstin Plemel
Daphne DeLeon

Carol Mcintosh
Robert Ramsdell
Larry Goodnight
Sean Davison



Amy Clemengcaled the meeting to order atO8a.m; al present introduced themselves.

. Public Comment

Ms. Clemens opendtie meeting to public commemo public commerstwere made.

. November 9, 2017 Board Retreat Minutes Approval

Ms. Clemens presented the November 9, 2017 Board meeting mifatas.Davison
motioned to approve the minutes as written; Carol McIntosh seconded the motion. The
motion passed unanimously.

. Promotion to Chair Position, Carol Mcintosh

Ms. Clemens presentédis. McIntosh as the incoming Chaaphne DeLeomotioned
to approve the promotigMr. Davison seconded the motion. The motion passed
unanimously.

. Approval of New Board Members

Ms. Mclintosh presented Ronele DotsahQ G % DUEDUD "1$QQMWR WR WKH %F
"T$QQHR LQWUR & gadex lptidildtorid ®i$. Clemens motieato approve

OV '"f$QQHR DV P BdaEH CRVisBhisétonded the motion. The motion

passed unanimously.

'XH WR 0V 'RW V,RRiBadysgde Q Bridf overview of Ms. Dotson. Mr.
Davison moved to approve Ms. Dotson as a member @ddhed Larry Goodnight
seconded the motion. The motion passed unanimously.

. Introduction of Guests

Nathan Johnston introduced himselfsa&/estern Nvada College (\NC) student anda
Foundatiorscholarship recipient. Ms. Gladys introduced Seliah Colston as the
Foundatiorwork-study.

. Finance Committee Report

Mr. Davison presented thHgalanceSheet as of December 31, 2017 to Bward. Mr.
Davison reminded thBoard thathe Foundation istill in the process of an accounting
conversion.Mr. Davison summarized the details of B@anceSheet along withsome
of the conversion changeMr. Davison also reminded the Board thestricted income
is now being recognizeat the time of theash outflow (oexpensg which also provides
more consistent approach to recordiagtricted income.

Mr. Davison presented and summarized the Profit and Loss through December 31, 2017
in addition toreviewing the accounting changes and how they reflect on the Profit and



Loss statement.

Ms. Clemens addressed tBeard regarding her role on tB®ardas a membeias well

as her position as th&addell and Reed Financial Advider theFoundation. Ms.
Clemens explained thatvaddell and Reedias chosen though the WNC Foundation
closedRequest For Proposal (RFprocess. As a board member, Ms. Clemens did not
participate in voting oapprovalof any financiallyrelated decisionsAs aresult Ms.
Clemens has beehefinancialmanager of the Foundation investments through Waddell
and Reegwhile also acting as the Foundation Chair. Ms. Clerhassstepped down as
Chair, andrequestedoard feedback regarding a conflict of interfestn her remaining

on the Boardas well agontinuing to manage the investmenégcting President Mark
Ghan agreeds the legal representative of the collggat there is no conflict of interest.
After further discussiorthe Board unanimously agretitt because of the structure of
the Board, with all finance decisions residing solely within the Finance Committee, Ms.
Clemens may remain on the board with no conflict of interest.

8. College Update

Acting President Ghaprovided an update on the collegeghlighting that enrollment is
up; Ms. Gladys has been requested to serve on a First Amendment Right Corfanittee
the Nevada System of Higher Education (NSHEgddition,Acting President Ghan
updated the Board difie process, and timeline of thegsidentiakearch. Acting
President Ghaalsomentionedhatthe WNC Nursing program was recognized and
ranked as third in the state.

9. Events Update

Ms. Gladys reminded the Board of tA&e AreWesten “scholarshipreception on
March 9, 2018and requested the Bod§gdattendane; also, Ms. Gladyprovided an
update on the planned events for the evening.

Ms. MclIntoshprovided an update on tiR®each for The Starstaking place on August

oV OF,QWRVK DGYLVHG WKH %YRDUG WKDW WKH FI
sponsorshipsvhich will also increase the attendance of the event. Ms. McIntosh
provided an update on the planned eveartd requested partpation from the Board.

Ms. Gladys advised thgoard that the% R Q D | H G HAnHEVariQgel¥ thé Ranch’is
planned for May 8 and more details wilbe sent out soon.

Ms. Gladys advised the Board that ti&olf for Education event is scheduled for

September 28018. Additional details on the event will be available soon.
10.Board Committee/Participation Review

Ms. Gladys provided a spreadsheatplaining the breakdowasf Board participation in

different events or activitie$or the Foundation. This spreadsheet was provided for
informational purposes only.



11.Library Re -Imagination Project



